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DEPARTMENT OF STATE 

WfloTj) 






Assistant Secretary 
A-R 



April 22, 1946 


SA-Mc 

Colonel McCormack; 

There is attached a copy of an order issued 
by the Secretary on this date with reference to the 
organization of the Office of Research aM Intel- 
ligence, 

I understand that you are leaving tomorrow for 
a week’s ■vacation* Upon your return we can discuss 
the implementation of this order and the phasing 
operation incident thereto# 



Donald 'RussftH' 
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iiseft "*DR 2^3.20 OFFICE OF' INTELLIGEMCS COORDITJATIOi; AJID LIAISON 
. . _ ' ■ (OCL) . Ihe ■ Office of Research and Intelligence 

!.■ - , ' COEi3 4s,_t®i72inated as of_the close of business 

, / April 30^ 1946, . Ihe OiXice of iiitelligence 

Coordination and^ Liaison (OCL) is established as 
of ISay 1, 19V' a|5 successor to ORI except for 
those functions previously assigned to the five . 
regional intelligence Divisions of the terminated 
ORI, 

Amends Departnental Regula'tions 133* li XI Dj 
133,30: m; 233.31: IHj 131.1: n C; and all,; “ 
other orders or directives inconsistent herewith. 

Remove Departmental Regulation 133,20 (effective 
1-1-46) and insert Departmental Regulation 133*20 
(effective 5-1-16). 

ReiQOVB DR 133,21 REGIONAL INT5LLIGEIICE DlVISlOnS. Superseded by 
DR 110.1 (effective 5-'l-l6). 

Remove DR 133.22 DIVISION OF INTERIUTIDNAI- Al^D FUITCTIOIIAL 

C21:CE (IFI). Superseded by DR 133-20 (effective 

5-1-46). 

Remove DR 133-23 DIVISION OF i/AI’ EIIELLIGEI'^CE AI® CARTOGRAPHY qi). 

Siqjcrseded by DR 133.20 (effective 5-1-46). DR 
133.30 is also on tiiis page, and a npw copy, for 
L ir^crtlon in the Ituunl is attached herewith. 

Insert DR 140.1 QE0C31APHIC OFFICES. Divisions of research are 

established in the several geographic Offices as 
of .ifayJL, 1946, to perform, in general, the 
^ functions performed in the five regional intelli- 

gence Divisio:.c of the terminated ORI. 

Hie Division of American Republics Analysis and 
Liaison (RL) is terminated as of the close of 
business April 30, 1946 and its functions trans- 
ferred to the newly established Division of 
Research for American Republics (DRA). 

Amends Departmental Order I 3 OI; VII B, VllI, IX, 
and X, ” ' ~ 



(over) 
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MANUAL CHANCES (contin\»d) 

Insert DR 1B3.5 ADVISORY COUMITrEE ON INTELLIGENCS CACI). An 

, Advisory Conmittec on Intelligence is established 

- as of 3&y 1, 19it6. 

' i ' 

Detorminations with respect to transfers of func- 
t . tlons (including pertinent personnel*, ’ records, • 

■ ' property, and funds) and the timing of such trans- 

fers ydll be nade by the Assistant Secretaiy for 
„ ‘ " Administration, with due regard to recommendations 

/. ' of the Special Assistant to the Secretary for 

Research and Intelligenco, . 
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133.20 


133.20 OFFICE OF IKTELUGENCE COOROINATIOH AHO LIAISON (OCL): (Effective b-L-iC- 

I FUKCTIOKS. Subject to appropriate policy coordination by the Advisory 

Comraittee on Intelligence, as provided in Departmental Regulation 183.5, OCL is 
responsible, under the general direction of the Special Assistant to the Secretary 
for Research and Intelligence, and in collaboration with the Office cf Ihteiliger.c 
Collection and Dissemination (OCD) , ^ for the performance of the following functions 

A Representing all interested elements of the Department on the staff _of 

the National Intelligence Authority. 

B Preparing, in cooperation with the geographic and economic Offices, 

special intelligence estimates for the Secretary and the Under Secretary, the 
Assistant Secretaries, and for the National Intelligen^cc A uthority . 

C Establishing and maintaining standards of research and analysis through- 

out the Department. 

D Jormulating, in consultation with the geographic and economic Offices, 

a Departmental program for basic research, and coordinating and stimulating the 
execution thereof. 

E Organizing and supenfising projects and research cutting across the 

lines of the geographic end economic Offices. 

F Conducting specialized research on economic or other technical subjects. 

G Maintaining a central clearing house of information regarding research 

studies prepared or planned anywhere in the Department. 

H l;laintaining liaison with other agencies of the Government, end with 

private institutions, for the purpose of utilizing all possible research resources 
to meet the Department’s needs. 

I Collecting, evaluating, analyzing, and interpreting foreign maps and 

other cartographic intelligence; maintaining a comprehensive collection of maps, 
atlases, gezeteers, and other cartographic research material; and preparing new 
maps as required. 
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133.30 OFFjCE OF PKTEUIGEHCE COLLECTION AND DISSEMINATION (OCO); (Effective 
1-1-46) 

1 FyjtClIDNS. OCD Bliell be j-esponsible, uijfiey tbe geneyal direction of the 

Special Assistant to the Secretary for Besearch and Intelligence, for: 

A Acquiring and distributing intelligence source materials. 

6 Uaintaining, cataloging, and indexing the central pollection of intelli- 

gence inateriels and reports of the Department. 

C Presenting and distributing finished intelligence. 

U ORSAKiZATfOK. OCD shall be composed of the following organisation units, 
with routing symbols as indicated: 

A Office of the Director (OCD) 

B Division of Intelligence Acquisition and Distribution (lAD) 

C Intelligence Beference Division (REF) 

D Division of Biograjhie Intelligence (BI) 

E Presentation Division (PN) 

III FUNCTIONS OF THE OFFICE OF THE DIRECTOR. The Office of the Director of 
OCD shall be responsible for coordinating and directing the activities of the 
component Divisions of the Office. In addition, it shall, in accordance with 
Bssigninents determined by the Director of OCD in cooperation with appropriate 
officials, be responsible for seeing that intelligence personnel attached to 
diplomatic and consular posts are utilized in assembling data and conducting 
research in foreign countries. Such assignments will also be made in close co- 
operation with the Office of the Foreign Service (OFS) in order to achieve maxi- 
mum utilization of the research facilities of both the Foreign Service and the 
intelligence staff abroad. (Revised 5-1-46) 


(TL 19) 



(0-1-46) 





■ E7.6.C002-14S7 


iWtO l/fe 

UOJ 


mo. I GEOGRAPHIC OFFICES: (Effective 5-1-46) 

I 01 IMS IONS OF RESEARCH. The Divisions of research in the several geographic 

Offices are as follows: 


A Division of Research for Near East and Africa (DRN) in the Office of 

Near Eastern and African Affairs (NEA) . 

B Division of Research for Far East (DEF) in the Office of Far Eastern 

Affairs (FE). 

C Division of Research for Europe (DRS) in the Office of European Affairs 

(EUR) . 

D Division of Research for American Republics (DRA) in the Office of Amer- 

ican Republic Affairs (ARA) . 

M FUNCTIOHS. Each of the Divisions of research shall be responsible, under 
the general direction of the Director of its Office, for providing evaluated posi- 
tive infonoBtion on the foreign couctries under the jurisdiction of its Office as 
an aid to the formulation and implementation of foreign policy. In discharging 
this responsibility, each of the Divisions of research shall be responsible, spe- 
cifically and within its assigned area, for: 

A Preparing special intelligence estimates as required. 

B Collaborating with the Office of Intelligence Coordination and Liaiaon 

fOCL) in the formulation of a Departmental program of basic research. 

C Planning and implementing a program of research and analysis, integrated 

with the Departmental program, to meet the needs of ite Office and of the Depart- 
ment. 

D Maintaining standards of research and analysis established by OCL. 

E Collaborating with OCL and other Divisions of research in projects cut- 

ting across the lines of the several geographic and economic Offices. 

F Collaborating with the Office of Intelligence Collection and Dissemina- 

tion {OCD} in planning the Departmental program of information procurement. 

ttt ORGAN ( ZaT tOH. Each Division of i^search shall be organised ia geographic 
sections correspond ing to the geographic Divisions of its Office. 
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183.5 

183.5 ADVISORY COHMtTTEE OH IHYEUJGEHtE (ACl): (Effective 5-1-46} 

I FUNCTIONS. The Special Assistant to the Secretary for Research and Intel- 
ligence shall consult with ACI with respect to the: 

A Establishment and eoordinatlgti of Departmental intelligence objectives 

and policies. 

B Is^lementetion of Departmental policy with respect to the National 

Intelligence Authority. 

C Participation by the Department in any centralised operations or pro- 

jects which the Director of the National Intelligence Authority may propose. 

II MEHBCItSHIP. ACl is con 5 >osed of the Special Assistant to the Secretary for 
Research and Intelligence, as Chairman; the Assistant Secretary for European, Ear 
Eastern, Near Eastern, and African Affairs; the Assistant Secretary for American 
Republic Affairs; and the Assistant Secretary for Administration. 

Ml MEETIN6S. The Comnittee will determine the time and place of its meetings 
and its procedures. 



